
Consumer Behaviour
Assignment



Market GapMarket GapMarket Gap
Consumer Problem

Frozen treats are often high in sugar
and has artificial Ingredients.
Healthier alternatives lack exciting
flavours and emotional appeal.
No trusted brand combines nostalgia,
real fruit and healthier indulgence.



Market GapMarket GapMarket Gap
Research Validation

76.9% Prefer Low Sugar / Zero Sugar.
72.7% want authentic Flavours.
54.5% Hesitate because they're 

        Unsure of Taste.

Consumers want a Frozen Dessert they can enjoy
without compromising on Taste, Health or Memories.



Consumer Insights Consumer Insights Consumer Insights 
What Consumers Told Us?
Key Consumer Insights
     Consumers trust Paper Boat.
     Taste is the biggest purchase driver.
     Indian flavours attract curiosity.
     Lower Sugar / Zero Sugar increases purchase intent.
     Consumers are willing to try Paper Boat Pops.



Consumers don't 
want just Another Popsicle.
They want a Trusted, 
better-for-you Frozen Treat.



Understanding What
Drives Consumers.
Understanding What
Drives Consumers.
Understanding What
Drives Consumers.
Health & Safety
Psychology & Emotional Connection



Understanding
the Audience



Target MarketTarget MarketTarget Market
Frozen Dessert Consumers in India
Age: 8 to 40 years
Middle & Upper Middle Class
Urban & Semi-Urban Consumers
Consumers looking for refreshing Treats
Families, students and working professionals
English, Hindi & Regional Languages



Target AudienceTarget AudienceTarget Audience
25-40
Male & Female
Millennials
Young Parents
Existing Paper Boat Users

8-18
Male & Female
Kids
Teenagers

18-24
Male & Female
Gen Z
Food Explorers
Social Media Users

Primary Audience Secondary
Audience

Emerging Audience



Target AudienceTarget AudienceTarget Audience
Middle & Upper Middle Class
Urban India
Families

Health conscious
Trust branded products
Impulse snack buyers

Metro Cities
Tier 1
Tier 2

Nostalgic
Family oriented
Quality seekers

Demographic

Behaviour

Geographic

Psychographic

Indian flavours
Healthy snacks
Food trends

80 to 100 million urban
consumers
Large & growing market

Interest Audience Size



STP
Segmentation,
Targeting & 
Positioning

STPSTP
Segmentation,Segmentation,
Targeting & Targeting & 
PositioningPositioning



Popsicles &
Ice Candy





drinks and Memories Freeze the MemoriesFreeze the MemoriesFreeze the Memories

ProductProductProduct





Ice
POPSPOPSPOPS



USP
Made with Real Fruit
Zero Sugar
Low Calorie
No Artificial Colours
Nostalgia Inspired
Paper Boat Trust



Competitor Analysis
Authentic

Indian Flavours

Paper BoatCriteria Skippi Chuski Amul Local

Nostalgic

Made with real
fruit pulp

Health Focused

Partial Partial No No

No NoNo No

No NoNo No

No NoNo No

Trusted Yes NoNo No



Customer
Centricity

Healthier desserts
Authentic Flavours
Trust
Fun
Emotional Connection

Zero sugar & low calorie
Inspired by Paper Boat drinks
Existing brand credibility
Ice Pops & candy
Nostalgia

Consumer Need Paper Boat Solution



Triggers
Zero Sugar Claim
Low-Calorie Claim (60 KCAL)
Attractive Premium Packaging
Unique Indian Flavors
Trusted Brand
Nostalgia
Affordable Pricing
Better-quality Ingredients



Barriers
Unsure About Taste
Premium Price Perception
Concerned About Availability
Preference for Ice Cream over Popsicles
Loyalty to Existing Brands



Plan of Action 
Sampling campaigns
Retail freezer visibility
Introductory pricing
Influencer marketing
Strong branding

Our Solution



Customer 
Journey



Awareness



Interest



Desire



Action



Sales & Satisfaction



Marketing Solutions
Instagram
YouTube
Influencers & UGC
Summer Campaign
Friendship Day
College Activations

Sampling Staff
Retail Promoters

Branded Freezers
Nostalgic Packaging
Ingredient Transparency

Promotion People

Physical Evidence



Popsicles
Ice Candy

Popsicles - ₹10
Ice Candy - ₹20

D-Mart
Reliance Smart
Big Basket
Blinkit
Instamart
General Stores
Easy availability

Product

Price

Places

Business Solutions



Aam Ras
Jamun 
Kala Khatta
Kokum
Chilli Guava

(Iconic Flavours)

Regional flavours
Mini packs
Family packs

International markets
Seasonal editions
Judges love scalability.

Phase 1 Phase 2 Phase 3

Roadmap 



Paper Boat didn’t just
Bottle Memories. 
Now, It’s Freezing Them.



Freeze the Memories

Presented by
Pratham Shah
Disha Jain 
Aagam Shah
Karan Choudhary
Janhavi Dave
Renish Kanpariya


	Consumer Behaviour Assignment
	Key Consumer Insights

	Consumers don't
	want just Another Popsicle.
	They want a Trusted,
	better-for-you Frozen Treat.
	Psychology & Emotional Connection

	Target Market
	Frozen Dessert Consumers in India
	English, Hindi & Regional Languages

	Target Audience
	Primary Audience
	Secondary Audience
	Emerging Audience

	Target Audience
	Demographic
	Geographic
	Behaviour
	Psychographic
	Interest
	Audience Size

	STP
	Popsicles &
	Ice Candy
	POPS
	USP
	Competitor Analysis
	Local
	Criteria
	Paper Boat
	Skippi
	Chuski
	Amul


	Triggers
	Barriers
	Customer
	Journey
	Awareness
	Interest
	Desire
	Action
	Sales & Satisfaction
	Marketing Solutions
	Promotion
	People
	Physical Evidence

	Business Solutions
	Product
	Places
	Price

	Roadmap
	Phase 1
	Phase 2
	Phase 3

	Freeze the Memories
	Presented by

