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FindingsFindingsFindingsKey

Traffic is Strong. The Opportunity is
Improving Traffic Quality, Product
Discovery and Conversion.

87,098 Total Users

Sessions

Engagement
Rate

1,06,239

39.44%

$175,020 Revenue



Targeting?Targeting?Targeting?
Who are we

United States

Focus Where Purchase 
Intent Is Strongest.

~91% of Total Revenue

Highest Revenue • Strong Engagement • Proven Demand



Age: 18–34
Interest: Fashion &
Lifestyle Products
Focus: People Actively
Exploring Similar Products

Targeting?Targeting?Targeting?
Who are we



Spend Marketing
Effort?
Spend Marketing
Effort?
Spend Marketing
Effort?

Where Should we

ORGANIC SEARCH - GROW
High intent + Strong Revenue

PAID SEARCH - SCALE & TEST
Strong Engagement + Growth Potential

DIRECT- INVESTIGATE
High Traffic, Weaker Engagement

Search-Led 
Acquisition Strategy



We Promote?We Promote?We Promote?
What Should

New Collection Page: 19K+ Views
Users Actively Explore New
Merchandise.

Discovery Conversion

New Drops Attract. Bestsellers Convert.

Promote Products like
Marine Layer 1998 Pullover
Nano Banana Tee
1998 Pickleball Set

NEW DROPS BESTSELLERS





Be Improved?Be Improved?Be Improved?
What Should

91K+ 7Sec
Homepage Views Avg. Engagement

High Traffic. Low Product Discovery.



Rewamped

Google 
Merchandise Store
GoogleGoogle
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https://googlemerch.vercel.app/


Google TagGoogle TagGoogle Tag
Integration Google Analytics

https://analytics.google.com/analytics/web/#/a405145181p550527315/reports/intelligenthome


ThankThankThankYou
Pratham Shah (29)
Jash Mehta
Khush Makwana
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